
 
 

 
 

Executive Coach: Sam Whale 

I am an Executive Coach and Associate of Personnel Dynamics. I have a unique blend of expertise in 

creating and delivering leadership, mentoring and coaching programmes both within high 

performance sport and business. Much of my coaching approach is informed by my experience of 

working alongside British Olympic and Paralympic Performance Directors and Coaches in 

preparation for London 2012. 

Coaching Approach: 

I draw upon my time spent working with leaders from elite sport and those in media, business, the 

arts and the military combining this with my technical knowledge of executive coaching to help 

individuals discover more of their own potential and capability. I take a common sense approach 

often helping people to establish what holds them back or needs to change in order to resolve a 

particular challenge or enhance their own performance. My approach is supportive, unassuming yet 

highly purposeful which at times requires people to be prepared to take courageous steps in order 

to make the progress sought. Not bound by convention I’m able to respond according to individual 

need and style, believing that the principle of stepping beyond the barriers of comfort applies with 

equal merit to myself as well as those I work alongside. 

Areas of interest: 

I’m often called upon to work with people who find themselves stuck, at a point of transition within 

their career or wanting to find greater fulfilment. I take a holistic approach to my work by helping 

individuals establish a greater sense of self awareness and understanding about what’s important to 

them. This often informs the choices available, leading to decisions being made with greater energy, 

commitment and success. In addition I support people in developing quality relationships with peers 

and colleagues often where there may have been confusion, a breakdown of trust or conflicting 

values.   

My personal philosophy centres on drawing upon expertise and experience from leading high 

performing individuals, teams and organisations. Unearthing the ingredients of what makes these 

successful and finding opportunities to apply these through successful collaboration with others. I 

have a passion for coaching and have seen first-hand the impact that this can create on people 

operating at all levels within an organisation. 

Testimonials: 

 

‘Sam has brought about transformational change in my understanding of me. Through working with 

Sam I have been able to gain clarity and insight that has profoundly affected the way I function at all 

levels of my life. His patience, empathy and courage for positive challenge has allowed me to look 

inward and take control of challenges that I had not felt within my influence previously. The outcome 



 
 

 
has been a fundamental shift in my confidence and professional effectiveness’. James Glover, 

Performance Manager, British Triathlon. 

 

‘Sam has an unrivalled quality that simply allows people to be themselves. He was quick to 

understand my challenges, yet made no assumptions about what the best solution might have been. 

His very natural style put me at ease which meant I could lead the conversation. The result was a 

clear understanding about what was important to me in considering my next career move’. Corin 

Dimopoulos, CMO/SVP & Group Director, 21st Century Fox. 

 

Experience/Qualifications 

Sam is Managing Director of Unforgiving Minute and has extensive experience of crafting and 

delivering leadership and coaching initiatives within high performance sport, business and the public 

sector. He is a Non-Executive Director of British Wheelchair Basketball and former Leadership & 

Coaching Manager at UK Sport where he was responsible for leading the prestigious Elite Coach 

Programme; an initiative created in response to the growing need to develop world class British high 

performance coaches in preparation for London 2012 and beyond. 

In addition, he was responsible for creating a UK wide leadership development strategy for CEOs, 

Chairs and Boards Members alongside a new mentor development programme to support the 

succession planning of coaches and leaders within the high performance system. This followed the 

completion of a post graduate programme in Executive Coaching at Ashridge Business School. 

Over the past four years Sam has partnered with a wide range of clients including Bromford Housing 

Association, Godolphin, Shell, Topman, Sport Wales, HouseMark, Sport Northern Ireland, Vanquis, 

Metropolitan Housing and UK Sport. In addition he is a visiting lecturer at Loughborough in London 

University where he contributes towards their Masters in Sport Business and Leadership.  

Sam is an experienced facilitator and executive coach and uses the skills he’s developed to create 

highly productive learning environments ensuring participants challenge themselves to improve and 

realise their leadership potential. He has coached the Chief Marketing Officer from 21st Century Fox, 

Head of Buying at Topman, Executive Director at Metropolitan and Bromford Housing, Assistant 

Trainer for Godolphin and Director of Marketing at Vanquis. 

  

 

 


